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RPG Medical Ltd

Carbon Reduction Plan
Publication Date 03™ August 2026

Baseline Emissions Footprint

Baseline emissions are a record of the greenhouse gases that have been produced in
the past and were produced prior to the introduction of any strategies to reduce
emissions. Baseline emissions are the reference point against which emissions
reduction can be measured.

Baseline Year 2023
Additional Details relating to the Baseline Emissions calculations.

RPG Medical Limited was established in 2016 to provide the NHS with a low -cost
alternative supply of ward-based consumables.

The company is committed to achieving net zero emissions from its commercial
activities by 2050, and to promote zero reduction strategies from those external
supply chain partners outside of its direct control.

Year 3 emissions October 2025

RPG Medical Ltd Year 3 report covers CO2 emissions for the financial year
1 November 2024 to 31 October 2025.

Year 3vs Year1 & 2

Comparison Oct 25 Oct 24
EMISSIONS - SCOPE 1 0 0
EMISSIONS — SCOPE 2 0 0

EMISSIONS — SCOPE 3 126.21 108.53 mtCO2

Year on year emissions increases 17.68 mtCO2




Year 2 Emissions Reporting

Scope 1 —-The Company has no owned or controlled equipment thereby having zero
Scope 1 emissions

Scope 2 — The Company does not purchase or use any indirect utilities thereby
having zero Scope 2 emissions

Scope 3 — Upstream Emissions:
e Transportation of purchased goods from manufacturer to UK destination

111.58 mtCO?%e

e Business travel UK and overseas
9.27 mtCO?%e

e Downstream Emissions: UK storage and distribution to customers
5.36 mtCO%e

The increase in emissions reflects the increased product demand from NHS Supply
chain during the assessment period.

Inbound container arrivals have increased by 10% year on year.

RPG Medical Limited continues to focus on the impact of our Carbon Footprint. The
increase in Carbon Emissions is a direct result of the NHS Supply Chain demand for
our products. This has resulted in carbon emissions being improved per Container
as a by-product of these operational efficiencies. These efficiencies include:
e Liaison with customers to ensure product delivery is driven by real time
demand thereby reducing CO2 emissions on goods in storage facilities.

e Streamlining the logistics supply chain to reduce CO2 emissions of product
movements both in warehousing and journey miles

e Working in partnership with Unipart Distribution and GXO Distribution to
collect from port and deliver into Regional Distribution Centres our product
is transported using vehicles already allocated to these routes, thereby not
incurring additional transport emissions

e Optimising, where practical, the use of “green” ocean container ships




The management team continue to keep carbon reduction strategy at the forefront
of commercial, operational and planning decisions, to maximise future available
savings.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR
requirements, and the required subset of Scope 3 emissions have been reported in
accordance with the published reporting standard for Carbon Reduction Plans and
the corporate Value Chain (Scope 3) Standard.

Emissions reduction targets
In order to continue our progress to achieving Net Zero, we have adopted the
following carbon reduction targets:

e To Offset our 2023 emissions was achieved by purchasing the retirement of

51 Verified Emission Reductions (VERs)

e Carbon offset options are being reviewed to further reduce carbon emissions.
Carbon offset options are being reviewed annually by the Board with the aim of
achieving the most effective solutions.

Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and
associated guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published
reporting standard for Carbon Reduction Plans and the GHG Reporting Protocol
corporate standard and uses the appropriate Government emission conversion factors
for greenhouse gas company reporting.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR
requirements, and the required subset of Scope 3 emissions have been reported in
accordance with the published reporting standard for Carbon Reduction Plans and the
Corporate Value Chain (Scope 3) Standard.

This Carbon Reduction Plan has been reviewed and signed off by the board of
directors.

Signed on behalf of the RPG Medical Ltd:

Wiz

Philip Winspear, Director  Date 3™ August 2026



